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IT Governance: Best Practices for Aligning IT and Business Strategy

For something that is supposed to bring clarity, IT governance has developed a remarkable ability to confuse people.

Mention governance in a meeting and you’ll often see the same reaction. Eyes roll. People imagine steering committees, endless documentation, approval boards and another layer of bureaucracy standing between an idea and its implementation.

That’s a problem.

Because good governance isn’t about slowing an organisation down. It’s about making sure everyone is moving in the same direction.

Ironically, the organisations that complain the loudest about governance are often the ones suffering from the consequences of not having it.

They have five collaboration platforms, three CRM systems, seventeen AI tools, overlapping SaaS subscriptions, duplicated infrastructure, and departments buying technology with corporate credit cards. Projects overrun, budgets spiral, and nobody can explain why.

They don’t have too much governance.

They have almost none.


AI Didn’t Create the Governance Problem

Artificial Intelligence has become the latest catalyst for conversations around governance.

According to IBM’s 2026 AI control gap study, 77% of organisations believe AI adoption is outpacing their governance capabilities.

I don’t believe AI created this problem. AI has simply exposed weaknesses that have existed for years.

Before ChatGPT arrived, organisations were already struggling with Shadow IT, uncontrolled SaaS adoption, cloud sprawl and unclear ownership. AI has simply accelerated the speed at which poor decisions can be made.



Governance Isn’t an IT Problem

One of the biggest mistakes organisations make is believing IT governance belongs to the IT department.

It doesn’t.

Technology decisions are business decisions.

Good governance ensures the implications of those decisions are understood before contracts are signed—not afterwards when IT discovers another integration, security or compliance problem.



Governance Is Really About Decision-Making

Strip away every framework, methodology and acronym and governance becomes surprisingly simple.

It’s a decision-making system.

It answers questions such as:


	Who makes technology decisions?

	Which standards are mandatory?

	Where are exceptions allowed?

	Who owns the data?

	Who accepts the risk?

	Who pays?



Without governance, every project invents its own answers.



Frameworks Don’t Solve Governance

I’ve lost count of how many organisations proudly announce they’re implementing COBIT or moving to ITIL.

Frameworks provide guidance.

People provide governance.

COBIT, ITIL and ISO/IEC 38500 are valuable, but none of them replace accountability, leadership or good judgement.



The Five Pillars Still Matter

Good governance should always answer five questions:


	Does this align with business strategy?

	Does it create measurable value?

	Are resources being used wisely?

	Have risks been understood?

	How will success be measured?



Going live isn’t success.

Delivering business value is.



Governance Should Accelerate the Business

Good governance removes uncertainty.

It embeds good decisions into procurement, architecture, identity, security and delivery so that people spend less time asking permission and more time delivering outcomes.



Governance Isn’t About Saying “No”

Governance exists to stop organisations making the same expensive mistakes repeatedly.

When governance results in a “no”, it should be because everyone already understands the principle behind it—not because IT is blocking progress.



AI Governance Deserves Its Own Conversation

AI introduces new governance questions around data, ownership, transparency, auditability and human oversight.

Many organisations now maintain dedicated AI governance alongside broader IT governance, and that makes sense given the pace of change.



Governance Should Be Built Into Daily Work

Real governance doesn’t happen during annual audits.

It happens every day.

Security baselines, architecture reviews, procurement workflows and deployment pipelines should all reinforce good governance automatically.



Governance Only Works If The Business Owns It

IT facilitates governance.

The business owns it.

Technology affects every department, which means governance must become an organisational capability rather than an IT process.



Accountability Is More Important Than Committees

More committees rarely improve governance.

Clear accountability does.

Every major technology decision should have an identifiable owner who is accountable for outcomes, risk and value.



Final Thoughts

Governance is not about paperwork.

It is about consistently making better technology decisions.

Artificial Intelligence has made governance more urgent, but it didn’t create the need for it.

The organisations that will succeed are those that embed governance into everyday decision-making rather than treating it as a compliance exercise.

Because organisations rarely fail because they selected the wrong governance framework.

They fail because nobody agreed who was making the technology decisions in the first place.
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